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Charitable Society for Sustainable Development

» The Charitable Society for Sustainable Development operates in accordance
with a publicity decision of the Ministry of Social Affairs and Labor No. 128
dated 01/21/2014 authorizing it to work in all the territories of the Syrian Arab

epublic, and it is a non-profit organization.

The association implements its programs and activities in Damascus and its
countryside and some governorates.
»

It addresses local communities and Syrian families, focusing on women,

children, youth, and all marginalized and most vulnerable groups.



Charitable Society for Sustainable Development

» \We work to achieve social justice and empower individuals by organizing
specialized development and humanitarian programs that include building
societal capacities and raising awareness in various aspects of life by

adopting a sustainable, integrative, participatory development approach.

he needs of Syrian families are also met as a result of their damaged

conditions and suffering from displacement, housing change and economic

Inflation.

In our association, we represent the values of credibility, transparency,

respect, non-discrimination, equality and participation.



The organization's goals

» Contribute to limited projects for poor parties in economically

remote areas.
» Strengthening and developing sustainable development projects,

whether Iin the creation of small development projects or

workshops to develop skills in community and development
work, with the aim of creating job opportunities for Syrian youth.
Organizing awareness-raising seminars and courses, especially

In the field of psychological, developmental and health work.



The organization's goals

Supporting and empowering women in all fields.

Allocating a safe space for children to build their intellectual,
physical and psychological capabilities.

Establishing initiatives that seek to root young people in their

lands and build cohesion and peace.
Care and help the poor, needy and orphans.
Work to rehabilitate and develop young people on the concept of

volunteer work and devote the values of humanity.




Values

In/our association, we represent the values of credibility,

transparency, respect, nondiscrimination, equality and

participation




Vision

Building a healthy society that seeks to create

sustainable job opportunities and individuals who are

able to solve their problems and build their societies.




Mission

o provide all beneficiaries with innovative solutions to live
In dignity.
To demonstrate our sense of responsibility and humanity in
all aspects of our activities.
Empowering families and focusing on the most vulnerable
groups.




Strategic goals

» Community Empowerment

= Develop training programs and workshops aimed at enhancing the

personal and professional skills of individuals.

» proving living conditions

= Providing humanitarian and relief assistance to needy families,

including food and health support.

= Promoting education

= Implement educational programs aimed at improving educational
opportunities for children and youth, and promoting awareness of the

iImportance of education.




®» Promoting sustainable development

= Support development projects that focus on environmental and social

sustainability, and encourage the effective use of resources.
Building effective partnerships

= Establish partnerships with local and international organizations to

enhance the impact of the association and increase available resources.

nhancing community awareness

= Spreading awareness about sustainable development issues and the

iImportance of volunteer work through awareness campaigns and

community events.

Impact assessment

= Develop effective mechanisms to evaluate the impact of implemented

programs and projects, to ensure the achievement of the desired goals

and improve future performance.



Board of Directors

= Rev. Dr. Riad Jarjour, Chairman of the Board of Directors

= Deputy Chairman of the Board, Archbishop Mar timothy
Matta EIKhoury
= Secretary Lawyer Louay Oussi

= Casher Sawsan Kassis

* Member Majd Radwanian
* Member Baseem Jarjour
= Member Yahya Bassou

= Member maher kourih

= Member Michel Istifan




Volunteer Team:

» The volunteer team is one of the cornerstones for achieving
the objectives and vision of the association.

The team Includes 47 volunteers with diverse skills and

experience, which enhances the association's ability to

provide effective and influential services in the community.




Areas of work for the volunteer team:

» Distribution:

Volunteers organize and distribute humanitarian aid and food to families in need,
ensuring that support reaches those in need as quickly as possible.

= Sign up:

Valunteers are responsible for registering beneficiary families and collecting the

necessary data to ensure transparency and effectiveness in distributions.
®» |nterviews:
Volunteers interview families to determine their actual needs and provide

appropriate support based on those needs.



» Child-friendly spaces program:

Volunteers implement programs aimed at providing safe and encouraging
environments for children to play and learn, contributing to their social and
psychological development.

» Media Documentation:

The team documents activities and events through photos and videos, which

ntributes to raising awareness about the association's work and helps attract

more support.

» Capacity Building Programs:

Volunteers participate in the implementation of workshops and training courses
aimed at enhancing the skills of individuals and society, which contributes to

achieving self-sufficiency and sustainable development.



The importance of the volunteer team:

®» Promoting community work:

The volunteer team contributes to building positive relationships with the
community, which enhances the spirit of cooperation and solidarity.

» |ncreased effect:

Through joint efforts, the team can make a greater impact on the lives of

bereficiary individuals and families.

Skills Development:

Volunteering provides an opportunity for members to develop their personal
and professional skills, enhancing their future abilities.

® |nspiring others:

Volunteers are role models in social work, encouraging others to engage in

volunteering and contribute to the betterment of society.



Services of the Charitable Society for Sustainable Development

The Charitable Society for Sustainable Development provides a variety of services
aimed at improving the quality of life and promoting sustainable development in
local communities.

These services include:

» Humanitarian aid: Providing food and relief support to needy families,

specially in times of crisis and disasters

Training and Capacity Building: Providing workshops and training courses to
enhance the personal and professional skills of individuals, which contributes
to empowering them and improving their opportunities in the labor market.
Financing development projects.

Empowering individuals.



Based on the structure followed by the association, distributions and projects can
be classified according to the three basic programs as follows:These services
Include:

1. Humanitarian Aid Program: Aims to provide basic needs for the most

vulnerable families and individuals, and is divided into:
= Food Security: Includes the distribution of food rations and food baskets to

nsure food security for needy families.

Health and Hygiene: Includes the distribution of health supplies, personal
hygiene products, and health awareness to reduce the spread of diseases and
promote sound health practices.

Student Support: Focuses on providing school bags, stationery, and

educational needs to ensure the continuity of education for needy students.



2. Protection Program : Focuses on providing psychosocial support to children

and adolescents through:

= Child-friendly spaces: safe environments that provide educational, recreational,
d awareness-raising activities for children.

Support for children and adolescents: includes awareness programs,

psychological rehabilitation, and community empowerment to protect the most

vulnerable groups.




3. Social and Economic Support Program:

Aims to enhance the financial independence of individuals and families through:

= Training: Providing training and vocational workshops to improve skills and
Increase employment opportunities.

Empowerment: Supporting individuals with opportunities that enable them to

build a sustainable economic future.
Financing projects and initiatives: Providing grants or soft loans to enable
Individuals to establish small projects that contribute to improving their

livelihood.



Number of families benefiting from the activities:

L Food rations:

» Family 4440 families.
» Children 375 families.
Cleaning rations:
» Family 1500 families.
» Personal 2000 individuals.

» Women 2000 women.
1 Blankets: 1800 blankets.
 Clothes: 800 individuals.




Number of families benefiting from the activities:
d Stationery: 1500 students.

1 School bags: 1000 students.

1 Baby diapers: 1200 children.

U Elderly diapers: 2000 elderly and disabled.

d Milk: 500 infants.

1 Shoes: 500 children.

4 Food supplies : 2000 families.

d Toys: 2000 toys.

O Children's clothes: 750 infants.

4 Child-friendly spaces program: 300 children.



Number of beneficiaries according to needs:

-
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